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No Clean Industrial Deal without a tyre circular economy:
AZuR publishes updated Greenpaper

Willich, 17 March 2026. The Allianz Zukunft Reifen (AZuR) has published an updated version
of ist Greenpapers on the status of the tyre circular economy in Europe. Across 32 pages, it
outlines the ecological and economic potential of retreading, repair, regrooving, and both
mechanical and chemical tyre recycling.

The Greenpaper highlights the contributions of a consistently implemented circular
economy to climate protection, resource conservation and industrial competitiveness. It
also formulates concrete policy demands: in order to unlock existing potential, adjustments
to the regulatory framework are urgently required. The Europaische Rechnungshof likewise
emphasises the need “to strengthen recycling markets, as a circular economy requires
functioning markets, consistent implementation and reliable financing in the EU.”

According to Christina Guth, Coordinator of the AZuR network, the tyre circular economy is “a
functioning example of sustainable economic activity in Europe. It combines climate protection,
resource conservation and economic value creation. However, in order to fully realise these
potentials in line with the Clean Industrial Deal, clear political framework conditions and stronger
support for circular solutions are required.”

Circular economy as a key to climate protection and industrial future

The European economy is facing multiple challenges: it must become more climate-neutral,
increase its competitiveness and secure its raw material supply at the same time. The transition
from a linear economic model—produce, use, dispose—to a functioning circular economy plays
a central role in this process. Without a significantly more efficient use of resources, neither
climate targets nor Europe’s long-term competitiveness can be secured.

The Clean Industrial Deal initiated by the European Commission provides important impetus for a
sustainable industrial policy. However, the new AZuR Greenpaper makes it clear that the circular
economy must take a more central role in political action. Only if products are designed from the
outset for reuse, repair, retreading and recycling can resources be kept in circulation in the long
term.

This transformation is becoming increasingly relevant, particularly in the mobility sector. As
vehicle numbers rise, so too does the demand for tyres—and with it the volume of end-of-life
tyres. A sustainable tyre circular economy offers the opportunity to combine ecological
challenges with economic potential.


https://azur-netzwerk.de/wp-content/uploads/AZuR_Greenpaper_A4_CleanIndustrialDeal_2026_GER_RZ_ANSICHT.pdf
https://www.eca.europa.eu/de/publications/SR-2025-23
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AZuR tyre circular economy as a proven success model

The tyre circular economy implemented by AZuR together with more than 80 European partners
from industry, SMEs, trade and academia is regarded as a model for successful circular
economic practice. In Germany, more than 60 per cent of the approximately 533,000 tonnes of
end-of-life tyres generated annually — and their valuable raw materials — are already kept within
the cycle.

Tyres collected by certified disposal companies are inspected and then directed towards the
most appropriate reuse or recovery pathway.

A key component of the tyre circular economy is extending the service life of tyres through repair,
regrooving and retreading. In the commercial vehicle sector in particular, retreading enables
highly resource-efficient use, as tyres can be retreaded up to three times. Compared with the
production of new tyres, retreading saves significant amounts of energy, raw materials and CO,,
emissions, while also reducing tyre operating costs by up to 30 per cent.

Valuable secondary raw materials from end-of-life tyres

Tyres that can no longer be repaired, regrooved or retreaded are directed towards climate-friendly
recycling. Mechanical recycling processes generate valuable secondary raw materials such as
steel wire, textile fibres and, above all, rubber granulate. The steel can be remelted, while the
textile fibres offer excellent insulation properties. Rubber granulate is used in the manufacture of
high-quality recycled products across a wide range of industries and applications.

In chemical recycling, innovative technologies such as devulcanisation and end-of-life tyre
pyrolysis are gaining increasing importance. In modern, highly efficient facilities, tyre rubber is
thermochemically decomposed at temperatures of 500 to 700 °C in the absence of oxygen. This
process produces gas, pyrolysis oil and a solid carbon residue, which is processed into recovered
carbon black (rCB)—a valuable raw material for the tyre and chemical industries.

Need for political action in Germany and Europe

Despite efficient technologies, successful practical implementation and growing recognition,
AZuR still sees considerable need for political action. The Greenpaper therefore formulates
concrete demands for policymakers and public authorities at federal, state and European level.

These include stronger support for repair and retreading, binding quality and sustainability
standards, and the targeted inclusion of retreaded tyres in public procurement. Equally important
is the development of a European market for high-quality secondary raw materials from recycling
processes.
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In addition, AZuR calls for clear regulatory frameworks for innovative recycling technologies and
greater recognition of recycled materials as equivalent raw materials. Only in this way can
investments in sustainable technologies be secured in the long term.

Current developments at European level show that the circular economy is increasingly being
recognised as a strategic component of a resilient industrial policy. Industry associations in the
waste management and recycling sector emphasise that high-quality recycling structures not
only contribute to climate protection, but also play a key role in securing raw materials and
industrial value creation in Europe.

The European Court of Auditors also stresses the need to strengthen the policy framework for
functioning recycling markets: a successful circular economy requires efficient markets for
secondary raw materials, consistent implementation of existing EU regulations and reliable
financing of corresponding measures.

Circular economy as an opportunity for climate, economy and society

The updated AZuR Greenpaper makes it clear: a consistently implemented tyre circular economy
offers multiple benefits. It reduces waste and CO, emissions, conserves natural resources and at
the same time strengthens regional value chains and small and medium-sized enterprises.

It can therefore make an important contribution to the transformation of European industry.
However, this requires policymakers, businesses and society to jointly create the necessary
framework conditions and consistently leverage existing potential.

For Guth, one thing is clear: “Without consistent circular economic practices—not only in the tyre
sector—the Clean Industrial Deal will not be able to achieve its objectives.”

About the Allianz Zukunft Reifen (AZuR)

Since 2020, AZuR has been committed across Europe to a sustainable tire circular economy.
Used tires should be reused or recycled as close to 100 percent as possible in order to avoid
waste, reduce CO, emissions, conserve natural resources, and protect people and the
environment.

More than 80 AZuR partners from industry, SMEs, trade, and academia cover all sectors of the
sustainable tire circular economy—from sustainable new tire manufacturing and certified end-of-
life tire collection to repair, regrooving, and retreading, as well as mechanical and chemical
recycling of tire materials. Through interdisciplinary collaboration, new pathways and solutions
are being developed for an ecologically and economically viable tire circular system. Universities
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within the AZuR network play a particularly important role by providing valuable input through
scientifically sound studies and research to help close material loops.

In November 2025, AZuR received the special “Cooperation” award at the NRW Resource
Efficiency Prize presented by the Efficiency Agency NRW. In September 2025, AZuR was honored
with the German Award for Sustainability Projects 2025. In the category “Overall Concept- NPO,”
the jury recognized the network as a unique, Europe-wide initiative offering a comprehensive and
practical solution forimplementing a climate-friendly tire circular economy.

AZuR network coordinator Christina Guth was awarded the Recircle Award 2025 in the category
“Women’s Award for the Tyre Retreading Sector.” In November 2023, AZuR received the European
Transport Award for Sustainability 2024 for its study on the positive environmental impact of
retreading.

The AZuR success model of a tire circular economy is gaining global recognition and can—and
should—be transferred to other industries and waste streams. More information: https://azur-
netzwerk.de
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